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“The European Spallation Source is in the finishing stages of the construction, with large portions of the project
being either in the commissioning phase or already in the operational one. This new situation also presents
us with new challenges, in particular in the work coordination between the installation of components, the
commissioning of parts of the Accelerator and Target, and maintenance of conventional facilities and other
systems. This has driven to a reorganization of the project, with the creation of an Operations Directorate,
and inside of it an Operations division, including the operations staff and the work coordination team.
In this talk we present: the new Operational organization; how we arrange the work coordination; and the
first results of the 24/7 operation and commissioning of the Normal Conducting part of the Accelerator.”
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