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R=HhR: “JACOW - Running an IPAC”
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OC (Organizing Committee) R —keD, SPC/LOCIERADFT
SPC (Scientific Program Committee) RETOTSL(XA-FT)RD
SAB (Scientific Advisory Board) B EEEBE,. 7RI\ ARIE
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IPACT O 3 Lstshk

2 H 411 EI OC (Organizing Committee)
A A ﬂFﬂ R —iRsD. SPC/LOCIREDFIRAIE Z Il
IPAC BASIC SYNOPTIC TABLE SINCE IPAC’22 OC Chair
Synoptic Table to be proposed at IPAC’28 OC1/SPC1 + 32FB (FEIISPCHEIE) GRRRIU? (16%) + RARA2TI1)7 (84, 84))

6/4 6/5 6/6 6/7 6/8 6/9

I8 Plenary Talks | % 30 min. SPC (Scientific Program Committee)
. ~ ) N — *4$7°|:|9“5A()(’f)'ﬂ'7‘)5¥&)
5 XA TOT 35 L SPCChair .
Invited Orals % 30 min. + 1?‘_[5%;,?27;:3[3;7?!«(‘3'\4(:1 S)ICE(B)REI(14)
A S SAB (Scientific Advisory Board)
...Contributed Orals ' PBEFEEEE. PR/IN1X
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£ : EXICATEYY3Y, =
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: : : IPAC25
IPAC'25 Timeline LOCHEBIS 2 A5 AL «G%

IPAC25 5DOMDX1&=5E :JACoOW Team Meeting, SPC1/0C1, SPC2, SPC3, IPAC25F&#&0C2

JAL O VVEIE HsinChu,

2023/11/28 - 12/1 JTM2023 Taiwan 2025/01/6 - 7 Tokyo,

L | Japan
IPAC’ 25 SPC3: Contributed Orals

2023/12/4 -5

_ Taipei,
IPAC'25 0C1/SpPC | amvan 2025/02/28  Early-Bird Registration - Closed
[PAC24 : :
2024/05/20 Exhibitor Registration Open!! 2025/03 Light-Peer-Review
@ Submissions Open
Nashville, 2025/03 Paper Submissions Open
2024/05/24 - 25 USA

2025/05/28 Paper Submissions Close

|PAC 25 SPC2: '"‘”ted Orals 2025/05/29 Start of Proceedings Editing

2024/10/14 — 15 Open for Abstract Submission

Applications Open for Student Grants 2025/06/1 -6 l(%c_% ﬁ;é’l‘frgggf‘é?rt EELC([;
Early-Bird Registration - Open Q TAIPEL TAIWAN
J 1-6 J 2025
2024/1241015/15 Close for abstract sul?< |T¢. |oSnF i e AL IPAC’25 OC2 une :
Close for student grant ‘applications " **"



IPAC’25 SPC composition

Proposals from:
Yoichi Sato, Ming-Chyuan Lin (Asia),

Peter Mclntosh, Rogelio Tomas (Europe),
Fulvia Pilat, Wolfram Fischer (Americas)

IPA 25

Colliders and Related Accelerators

Photon sources and electron accelerators

Novel particle sources and acceleration techniques
Hadron accelerators

Beam dynamics and EM fields

AN O A~ W DN

Beam instrumentation, controls, feedback and
operational aspects

~

Accelerator technology and sustainability

8  Applications of accelerators and Engagement for
Industry and Society

Ex-officio

Co-opted members

These descriptions needed
very-long-discussion in OC1/SPC1
though start from the copy of IPAC’ 24

Jie Gao, [HEP
Toru Hara, RIKEN/Spring-8

Hong-Wei Zhao, IMP
Hiroshi Imao, RIKEN/Nishina

Seunghwan Shin, Korea-4GSR/KBSI
Thapakron Pulampong, SLRI

Zong-Kai Liu, NSRRC
Ceri Brenner, ANSTO

Ming-Chuang Lin, NSRRC: OC Chair
Yoichi Sato, KEK/J-PARC: SPC Chair

Jui-Che Huang, NSRRC: LOC Chair

David Button, ANSTO: Chief Editor

Stella Su, NSRRC: Scientific Secretary

(Not yet / Yoichi Sato): Industry session
(Mika Masuzawa / Yoichi Sato): EQO session
Huang-Hsiu Tsai, NSRRC: Student program

Jie Wei, FRIB/MSU
Nicolas Delerue, CNRS

Enrica Chiadroni, La Sapienza
John Lewellen, LANL

Rogelio Tomas, CERN
Eliana Gianfelice-Wendt, FNAL

Ralf Gebel, FZJ and GSI
Cameron Geddes, LBNL

MCODEEERHDEIFTT
HZeX X7\,



[PAC’25 SPC timeline and expected tasks IPAC25

SPC1: 2023-DEC-4,5 Taipei, Taiwan \/ RETOTSLMIRRD . BRERZEONOCI TERIND o
* Review and finalize Main Classifications (MCs) and Sub classifications

 Allocate oral sessions amongst the MCs

 Establish the program structure and draft synoptic table
* Agree on constitution of the Scientific Advisory Board (SAB) — can trigger submission

SPC2:  2024-MAY-24,25, Nashville, USA EEIE~ 500405 TL T -8t BREH28HADRYAH

* Select invited orals from proposals by SPC/SAB/OC — balance topics, labs, countries etc.

* Select Opening and Closing plenary topics and speakers

SPC3: 2025-JAN-6,7, Tokyo, Japan ----VENUE for IPAC’28 \/ RRY—FREALIAH~15004H 5 OFEFHRS 1EADRKY AR
* Select contributed orals from submitted abstracts. e ___»

* Select session chairs from OC/SPC. ‘
« Select Industry (Special) topics and speakers — LOC to determine. 1pac25.o0rg
* Finalize any outstanding program issues.

During Conference: 2025-JUN-1-6, Taipei, Taiwan --- IPAC’25 (@),
* Evaluate posters during Student Poster session. \/

I

* Identify papers with potential for PRAB publication.
* Provide feedback on conference organization —post event.




IPAC’25 SPC Decisions --- OC approved

o IPAC24, May 2024, Nashville, US
Adopt Synoptic Table close to IPAC 22, 23 format “2 parallel session”
« No LPR (due to America’s PAC OC bylaws)
«  No Student tutoring for IPAC’24 (done for NA-PACs in Americas), but Student poster session was held

o Future IPAC conferences
IPAC’26, Deauville, France (near GANIL)
o |PAC27 Detroit US (near FRIB/MSU)
IPAC’28, Tokyo, Japan (near KEK, RIKEN-Nishina)

« Modifications on the Main Classifications. --- Big modifications in MCS8.

« Light Peer Review
Do again for IPAC’ 25, but limited for early-career-people

+ No option for remote presentations

« Set number of poster limit
Free up to 4 posters. More than 4, 200 USD/poster

« Set Actual Speakers beyond SPC2 and SPC3 discussion
Many nominated US/PRC speakers could not attend IPAC’ 25 in person.
Some of them decided to gave up presentation even in this April.

« Modify Equal Opportunity Session 2 Productive Research Environment Session
Session including EqO, WISE concepts

« Industry Session 2 hours -> 1 hour
Only for the views from Academic to Industry

« Student poster session
Keep on Sunday. IPAC2025 SPC report

[PAC 25
Q

BRoN;ZJYV—AT
IPACERIM@BED
mALZHELE

HFXEELT
LPRZEE

12



Traditional Approaches
Nomination Policy of Invited Orals IPAC25

1.

Priority distribution in each MC, °

2. Avoiding duplication of talks presented in IPAC'23 and IPAC'24 (see also the list of talks

presented previously),

Good balance over 3 regions, countries in the region, fields/component systems, and
gender, since this 1s an Asian-organized IPAC, so we are targeting 50% for Asia, 25% for
the Americas, and 25% for Europe.

Voting results are guidance, which should be respected as much as possible, as long as
other criteria 1s also respected. If needed, selection can deviate from the ranking by votes
in order to define a fair, inclusive and excellent scientific program,

Speaker must not be member of OC and SPC (but can be a member of the SAB),

For the MC session chairs, the MC coordinators should each chair a session. In case of
more than 2 sessions for a MC, either a MC coordinator can chair two sessions or we take
another member of the OC. If no adequate person for this in OC, we can also take from
SAB somebody suited who we know will attend. As a last resort: any other person

deemed approprlate' IPAC2025 SPC1 review SPC2 task, Yoichi Sato 1 3



Traditional Approaches
Proposed contribution talk policy IPAC 25

IPAC’25 in SPC2 MAY 2024 o

* Invited speakers MUST present their talk in person,
no option for remote presentations to be made available

* If speaker cannot, then i1t will be replaced with an alternative
speaker or alternative talk

IRHhEAGE &
. . IS UDITIH
» needto-discussHremote-talkallowed AR kK

£ olocted.sneal btainvisa(*)

(*) OC/LOC point that Option of Online-Discussion is TOO expensive to allow in the view of budget.
-> A No-Visa speaker needs to find his/her representative as a speaker on site.

IPAC2025 SPC3 Yoichi Sato 1 4



Proposed MC Assignments at IPAC’25 SPC1 J5is 18524

IPAC’22, '23, ‘24 are very close o
( : \
Nashville Taipei
Inv | Con [Hrs | Inv | Con |[Hrs]Inv | Con|Hrs]Inv |Con|Hrs| Inv | Con | Hrs Inv Con | Hrs Inv Con Hrs Inv Con | Hrs
MC1 4 | 6|a|a|6|a|l7|6|55|a|6|a] 4 |6]34 4 | 6 | 4 3 | 6 | 35 a | 6 | 4
MC2 6| 6 5|6 (459 ]| 9 |75]6|6]|5] 6 |65 5 6 |45 4 6 4 5 6 | 45
MC3 416|446 5| 6|a5]4a| 6 |a]| 4 |6 |4 4 | 6 4 | 6 | 4 a4 | 6 | 4
MC4 5|6 |45|4 |6 |4]8]|6|6]|5|6]|45] 5 |6 |45 4 6 | 4 3 6 | 35 4 6 4
MC5 5|6 |45|5| 6 |45] 7| 9 |65] 5| 6 |4a5] 5 | 6 |45 5 6 |45 5 6 | 45 4 6 4
MC6 3|9 |a5|3| 9 |a5]8| 9|7 |39 ]|as] 3 |9 |as 3 9 |45 3 9 | 45 3 9 | 45
MC7 4| 95|59 |as|8|9|7|a|9|5] 4 |95 5 | 9 |45 4 | 9 | 5 6 | 9 | 6
MC8 3325023 |[2]3]| 63533 ]|25] 3 |3 |25 2 3 |2 2 3 2 3 3 | 25
Industry | 6 0 z 4 0 2 3 0 |15] 4 0 2 | TBD* 2 TBD* 2 2 TBD 2
Total Iau 51 | 36 |36 | 51 35[53 60 aglas 51 351 34* | 51|36 |32-38*| 51 |35 28+8 | 51 33+3 | 51
:E:Eg? Eii:mms ]— Virtual (Abnormal scientific programme structure) ﬁgﬁzfyﬁg::;;:speningklming
IPAC’25 MC Assignments were discussed from the case of IPAC’24 as starting point at SPC1.
- In 2024-MAY, Observing Proposals for Invited Orals, 2 o | R
SPC/0C Chars Increased # of MC1, MC2, MC4, MC7, MC8, Reduced # of MC5. HR(C LY
MC balance including plenary talks --- TBD in SPC2. o s
#BHm#E b

The OC/SPC/LOC chairs finalized the balance under OC/SPC agreements.



BASIC CONCEPT  Seecial Approaches for IPAC’ 25 IPA 75
to Set Invited/Plenary Orals in SPC2
Create a very strong scientific program o

ZEEB~S50064N 5T ) -84, fRfFAE28HADRKYAH

» Make Conceptual Messages of IPAC’25 Is Experimental Science
Impacts on Accelerator Community;, T |

Safety, Long lasting, Sustainability, Target, ...
Showcase new and upgraded facilities, c Give prlorllté’ to l
technologies and application developments xperimental Results

Attract potential delegates to IPAC’25

» Need to consider the balance as total Poor Gender
Country, Institute, Diversity, ... Balance in Asia

Provide an excellent regional, gender and organizational X/1270735LTHERR\CEZ
, IO S LTHD
» Answer a Homework from [PAC’24 S
IPAC’24 SPC requested to make some review of kickers PRE Session
> Modernized kicker = Impedance Review?

BiROHATR- BN TERESPAENIRTS

Accelerator Physics

For Future of
Community




9 5 °
IPAC’25 SPC plan right after SPC2 MAY-JULY 2024 5
Time Sunday 1 Juna Monday 2 June T Tuesday 3 June Wednesday 4 June Thursday 5 June Friday & June
Hznarp Hall | (o Hall 101 ,Tcc Hall 201,TICC Hall 201, TICC
S s e, e o
e — — Industrial Session
= AR i
o comes e was compressed from
10 TUANZ
- e e 2 to 1 hours,
il 101, ] a . . .
- e e to increase contribution orals
BTy e T e P
T oz e Wil -~
o Rt _ - e = | MC talk-slots were balanced
T ; e - — - el - e e | CONSIAering the impact of
1230 Lunch break (80 mins) @ TWTC Lunch break {30 mins] @ TWTC Lunch braak {30 mins) @ TWTC Lunch braak (98 mins) @ TWTC B proposed/su bmltted tOpICS.
Hall 101 TICC Hall 201, TICC Hall 101, TiCC Hall 201, TICC Hall 101, TICC Hall 201, TICC Hall 101, TICC
s e Industry - aee | invited | Contributed| Hours | IPAC'2s | Abastract
- — > - it S Submission
1430 Session § T
- e e MC1 4 7 433 12% 15%
5 S i R ot e mMc2 4 8 467 13% 18%
an SaoOnE e ‘wemz WEEN Why Did My Ancestors Leave Talwan?
e - R e MC3 3 5 317 o% 6%
MC4 3 6 3.50 10% 8%
Poster Session [ Coffee
. 4 9 5.00 14% 15%
Poster Sexsion [ Coffee
(L t=]
2 T 3433 9% 16%
6 9 5.50 16% 18%
Chair’s ) 2 3 200 6% 4%
Welcome reception Opportunity IPAC’25 Conference
Receptions (invitation only) Session 0C2 Banquet Plenary Talk ] 4.50 13%
(all welcome)
Total 36 54 36 100% 100%




BASIC CONCEPT

to Set Contribution Orals in SPC3

Special Approaches for IPAC’ 25 IPA 25

Create a very strong scientific program o
IRAY—FHRKEUIAH~T15004H5 OEFHEKRST1HEADIKY A S HICBIAUT 4 ERRLICIRERERABICHAEEI< LAV

SPC3 DAY1

Select contributed orals 1%t Round
mainly focusing on scientific impact,
but considering regional balance
AS:EMEA:AM ~= 2:1:1

for Asian-IPAC.

SPC3 DAY?2

Select contributed orals 2"! Round
considering

country/facility/gender balances also.
Select Session Chairs
22 chairs are needed.
16 SPC members are not enough to cover.
Please check your schedule in the week of
IPAC’25
Final Discussion

IPAC'25 Scientifc Program

Monday 2 June Tuesday 3 June Wednesday 4 June

Tatpe Veterans Ganera!

Number of --m-----

talks 7 8 5 6

Contributed oral allocations for each MC are (total = 54),
BHIRORT- AN CTERESPAEHTRTS

sl B ITNE - BERIEH T30

IPAC2025 SPC3 Yoichi Sato 1 8




[PAC’25 SPC activities after SPC3, JAN-APR 2025 IPAC »5

SPC3: 2025-JAN-6,7, Tokyo, Japan ----VENUE for IPAC’28
Select contributed orals from submitted abstracts. °
Select session chairs from OC/SPC.

Select Industry (Special) topics and speakers — LOC to determine.

Finalize any outstanding program issues.

January — March, 2025

We tried to set all Contribution Orals, based on SPC3, but many nominated
US/PRC speakers declined.

—> some understandable.

—> We set alternative speakers and topics. --- Email

March — April, 2025

Closing to the end of March (withdraw due of 80% refund )

Many people gave up to join IPAC25 in person,

including 1 INVITED PLENARY. EHTELNA 353

19



IPAC’25 SPC plan after SPC3 - RED mark in this Feb — May 1t week
% 2

« The participation of attendees
from the United States and | =
China remains highly uncertain, | e ey, [FERE £ s | I
resulting in some last-minute S i
cancellations and increasing
the difficulty of scheduling the
program.

« Due to increased Information
security and cybersecurity
controls most institutions,
meeting notifications and
communications have been
restricted, leading to
decreased efficiency in email
delivery.

! .
ol 2o SO — BRI CEL\AL\AHD —
|

e [Tk iF} 1740 J0a8

rind HiLas Baigi




IPAC’25 SPC Final

Time

Sun. 1 June

Monday 2 June

} IPAC'25 Scientifc Program

Q Plenary Hall, TICC 9101, TICC 9201, TICC @101, TICC 9201, TICC 9 101, TICC 9201, TICC
Chair: Ming-Chyuan Lin Chair: Hiroshi Imao Chair: Seunghwan Shin Chair: Ralf Gebel : Thapakron Pulampong | Chair: Enrl;a Chiadroni | Chair: Mohammad Eshragi
i rimental demonstration of
Re d uce d 9 O ta l kS 2:00 fﬁf{;’]ﬁ:’h‘:“;‘r“”"“”’"’ L o vk Gulding of charged particle Review of beam based
Welcome Address I:hm::gh hgl‘I\ocidef pl:smmm“" curved “"*‘Ilt‘“ and
e ana’ S |
t (o) 8 4 t a l kS ’ Sanas Samearm INFH e Riccardo Pompl INFN Hiachiao Hung, SLAC
t h o u h a d O t i n 9:30 u.é.':“ui’%.%’é‘.ﬁ':-‘.’fﬁ&”u.'.’:“‘ NWMICESM Ak ey """"“' Assessing the orlgin of the LHC
g p g The operational challenges: achieving 500 mA high Sxemie cramby: o o at the CLS genaration MMHF corrugated beam hato
L - beam current at Taiwan Photon Source i Le Pimpes, €15 N “SN ik Unlwels!}' Pascal Hermes, CERN
alternative topics | [ P s = ) it e e |
= Mm inear Exept ~ high: acceferation a i b
the envelope instability up e 5 density step ,uwﬂ(é" for the an' smm wn:hmn
10:00 Dong-0 Jeon, [E5 Anhur Dhas, SLAC Fern Pannell, UCL thn Mams REitts
- High beam power operations at heavy ion facilities: i dy of Robi of
. 10:10 Technical developments, challenges and resolutions ‘?‘..E?JE.""‘ T:::%:e‘;gum ss'.‘;.'..?" -da‘mmmmm Development of cold atom Dynamic dipole kick dueto a
T| m e S lots We re Osamu Kamigaito, RIKEN Nishina Center highee harmonic cavities EISEFION Sl e A rippling ole
: lﬂﬁslmm Henidrik Hahnel, Yosuke Hondd, KEK Boris Podobedoy, BNL
. . Youngmin Park, POSTECH = University Frani
mo d | f e d . LO nger 10:30 Coffee Break (30 mins) @ TWIC Coffee Break (30 mins) @ TWIC Coffee Break {30 mins) © TWIC Coffee Break (30 mins] © TWIC
@101, TICC 9101, TICC 9201, TICC @ 101, TICC @201, TICC 9101, TICC 9201, TICC
L un C h B re a k O @] G Chair: Tadashi Koseki Chair: Hong-Wei Zhao Chair: Jie Wei Chair: Peter Mclntosh | Chair: Nicolas Delerue Chair: Eric Prebys Chair: Prapong Klysubun
udent
i 11:00 | Traning Review of nonli esinaccelerstorsand | o oiedhans o mgnty hovges A od Ultrafast
T h u rs d a y y F r I d a y @ TWTC 2F storage ringsl; Inr{udlng a discussion of chaos, particle heavymw:hyusn-rs Ghz Electron-lon Collider status sustainabifity of future
H H Foom 5 diffusion And e Joamic Aperire sy SeEa sl L Ben Shepherd, STFC Hoichl Kan QST
m O rn I n g Se s S I O n RS Shyh-Yuan Lee, Indiana University ngrlngs‘m IMp B '
. 11:30 Experimental genaration of- The thicdl = L53)af ic efficiency and Empowering & broad and diverse
p a ra l le l to s I n g le Liquid lithium charge stripping technology: mlw;n'mk . ,,.“mm“" nﬁmmmqmsmﬁn %mﬁmw community in beam :g::;ql.u
" Achievement and lessons learned  Claudio Emma, SLAE Jear-Philippe Tack, CERN 1P Antonlo Perln, CERN Szymen Lopaciik, CERN
11:50 Takuji Kanemura, FRIB : - ——— -
= I e peration | Active 3rd ic | for fa
REIR! ety L
D 12:00 Kiel Hock, BNL Francis Peraz, ALBA. Ji Qeang, LBNL
_— 12:10 RF acceleration with short pulses: ) — TTeann
2025.5ﬁ l,._ . Breakingmehigh-gr&t:ienlharrier b‘ : "‘“ﬁmi i 'd*;,;;“"" K P'ld’j’l'” :‘ﬁ' lEhf
Hueying Lu, NIU/AML Ol| FllH ma, & raction-mite: ources
— =~ i eying m. o B CERN Mm“m’gsm e B sssnr Lunch break (80 mins) @ TWTC
a5 = Lunich break {90 mins) 9 TWTC Lunch break {90 mins) @ TWTC Lunch break (90 mins] @TWTC
( E ;|".I'_ IIZ 3 ﬁ 13:30 9101, TICC
@ 9101, TICC 9201, TICC 101, TICC 9201, TICC 9101, TICC 9201, TICC Chair: In-S00 Ko
7_-_:‘ 7:_ b\\‘ Chair: Ryoichi Hajima Chair: Zong-Kai Liu Chair: Toru Hara Chair: Jordi Ma rcos Ruzafa Chair: Yoichi Sato Chair: Adriana Wawrzyniak
=5 . e -~ .
14:00 e
i v of pe
m’f&smﬁ dwilr;d%gtwumslm
Ciro Calzolafe, P51
Thank many ——
Status of the baseline design
for s 10 Tev mon colder ﬁﬂmhﬂ,'.&mfg}m
speakers e R ot
9101, TICC 9201, TICC @101, TICC ©201, TICC 9101, TICC @201, TICC 9101, TICC
. ‘studant Chair: Ryﬂichi Hajirna Chair: Zong-Kai Liu Chair: Toru Hara Chair: Jordi Marcos Ruzafa| Chair: Tadashi Koseki | Chair: Adriana Wawrzyniak i
15:00 3 e Updated hasel des&an Hmamitydemmm i " 1al
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15:40 Obsérvatlons and efforts to Searches for RF breakdown "ﬁ'}‘{‘,,m h?pmw : Session / Coffee
ice s beam loss at oaticaflbas. i (15:30-17:30)
resenters et Tl oTure
p 16:00 Poster Session / Coffee
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18:00

Tuesday 3 June

Wednesday 4 June

Thursday 5 June

Friday 6 June

Q 101, TICC
Chair: Rogelio Tomas

IPAC25

target for

hwmwmpmhonurmicuw

watsuhiro Haga, JAEA

Review of impedance effects for acclerators

Takeshi Toyama, KER

f linearand mondi s

optics
in the CERN LHC
Ewen Hamish Maclean, CERN

Coffee Break (30 mins) @ TICC

Q 101, TICC
Chair: Yoichi Sato

of L!rge scale facilities
Sebastian Schulz, DESY

BeamPIE - a suborbital test of an accelerator for

space applications
Quinn Marksteiner, LANL

Highlights from future circular collider feasibility
study and path to construction

Frank Zimmermann, CERN

Closing Remarks {12:30- 13:30)

Matianal Synchrotron Radiation Research Center

Facility Tour (12:30- )

Taiwan Photon Source,

or

Heawy lon Therapy Center,
Taipei Veterans General Hospital

Plenary talk

MC1 Colliders and Related Actelerators

MC3 Novel Particle Sources 2nd Acceleration Technigues.

MC5 Bean Dynamics and EM Fields

REMBEADEGEFTRURAL -
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[PAC’25 Oral Presentations «g%

Contributed and Invited Orals (90 Talks) Contributed and Invited Orals (84 Talks)
Expected right after SPC3 Real in IPAC’25

Overall (Invited+Contributed) Overall (Invited+Contributed)

| Amarica

Amenca
25% 27%

A
Asia 6%
41%

Europe
33% EL;LC:I}C
"

® Asia ® Europe = America = Asia w Furope = America

Gender Distribution Gender Distribution

Female
13%

Female

14%
Male

B6H

= Male = Female IPAC2025 SPC Yoichi Sato —— .r,-__-"-_d.-,:;% 2 2
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[PAC’25 Participants [PAC25
O

« The participation of attendees from the United States and China remains highly uncertain,

resulting in some last-minute cancellations and increasing the difficulty of scheduling the program.

Heavy effects from Political/Natural environments.

IPAC’25
939 people paid registration fee among 1153 registrations

(we had to refund.)
* Projected deficit: EXRECFED-0-1~0.2M-USD - Found OK

However, still financial risk exists in future IPACs
MEASURES?

IPAC2025 SPC Yoichi Sato

N —2RERIIREEX TS 3
L



[PAC’25 Posters [PAC 25

Editor Workload and Poster Presentation Policy

* Each editor can handle approximately 5 to 8 papers per
day. So it is important to keep the poster presentation
limit per delegate to ensure a manageable workflow
and smooth review process. o] e

4% 1% 0% 7Posters
: 0%

* For IPAC’25, an extra charge will apply for e \“
exceeding the poster limit: el ;
Each delegate may present up to four posters. An %,
additional fee of USD 200 will be charged for each sl

poster beyond this limit.

IPAC2025 SPC Yoichi Sato 2 4



[PAC’25 Student Posters IPAC 25

Student Poster Session and Competition Policy

The Best Student Poster Competition is held as part of the Student Poster
Sessions. Therefore, each student is allowed to present only one poster in the
Student Poster Session.

.....................................

IPAC25

R

th INTERNATION A ARTICLE ACCELERATOR CONFERENCI
2

THE BEST ‘ETUDF‘\]T POSTER PRIZE

N -\ML SUR\ %Mﬂ

s the best poster pre

(R X X XXX = N0 T IS A WA KT Y, XX R XXX ) 25



[PAC’25 LPR IPAC25

 Light Peer Review is a peer-reviewed conference proceeding, and all
submissions must be presented at the conference (either as a poster or a talk).

* Due to time constraints and limited availability of referees, not all submissions
can be reviewed. We expect to process up to 120 papers and strongly encourage
participation from students and early-career scientists (with less than 10 years
of experience). Students will be given the highest priority in the process,
followed by early-career scientists in the light-peer-review process.

Sent to 2nd stage

To be
corrected

Submission Revi
eviewer Accepted

72 57 3 49 0

SATAERLIZLETE, EFBRDIZHEIRTEZLPR
CTEEFHIGEDOPRCEMEBHRBICEEBWVWAARN
TE Nice Tryleo7z&X8S 76



IPAC’25 Industrial Participation [PAC 25

70 companies (inc. Taiwan consortium of 9, 8 booths ) °

3 Media Partners (Cern Courier , PRAB/APS Journal, IOP)

4 Free-of-charge institutional exhibitors: Elettra, JUAS, IPAC’26, IPAC'27
Total income from industry: > 450.000 USD (out of ~ 1.080.000 USD total)

Sponsorship Summary

Sponsorship Summary .
-Sponsorship Levels -Company Presentations

+ 1 Platinum Sponsorship — NSRRC-TPS « 4 companies (e.g., Cosylab, ALD Vacuum, ...)

* 6 Gold Sponsorships

« 3 Silver Sponsorships *ltem Sponsorships

 Lanyards — Dimtel / Allied Metals
. e * Notepads — Microwave Techniques LLC
Additional Notes - Conference Bag Logos — NSRRC-TPS

* 3 booth ble to attend
00ths Unable 1o atten * All-in-One Adapters — /nstrumentation Technologies

« 12 booth-less sponsors



IPAC?25

IPAC’25 Industrial Participation
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[PAC’25 Number of Exhibition Booths sold I«P#%%
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Reduced 90 talks } IPAC'25 Scientifc Program IPA
to 84 talks! Time Sun.1June Monday 2 June ) Tuesday 3 June Wednesday 4 June Thursday 5 Jun - Frid

t h oug h a d (9] pt INg cﬁ;}mm_ﬁk mec © 101, TICC 201, TICC 9 101, TICC q 9 1¢

rved
Welcome Address > ischarge capillaries ” Uonau—

Chair: Ralf Gebel Chair: Thapakron Pul nrica Chiadroni | Chair: . i Chair: Rogelio Tom
. . 5 | ! rimental demonstration | ]
alternative topics 2100 . Wi, ] _ R e [ oMot i

rdo Pompili, INFN Xiacobiao Huang; SLAC ) = s, JAEA

Lo = : iet - a)
9:30 dis?-‘i‘ﬁ:{im :ig?;gog;;nz . \munstrdbon :g"r:fpumr Assessing the origin of the LHC
J - P A RC +AT A C The operational challenges: achieving 500 mA high on e coramic chamist ‘ Fion om0 b ea Hats o e
beam current at Taiwan Photon Source i 3 """'\-.. i hSm mw Pascal Hermes, CERN view |l?pedahll|ce ; s for

Ping-Jung Chou, NSRRC

KEK

i
10:00 - : Wiy Stepa

Fern Pannell,

L yama, KER
i of | s 5 ts . IEfENL Ity and dynarmic
o= g e e e vagll S
F -

M HEHZE m
" power :Emdons at heavy ion facilities:
R t —~IR Eﬁ 71_, 10:10 h Idirﬂu ﬁand resolutions l - .. . ...‘m:;ma Devalopment of cold atom Dynamic dipole kick duetoa
TIEAT RI hina Center - Ik oy ity EISCi0 1 S ERER e
f Hendrik Hahnal, B i = Yosuke Honda, KEK 2 w, BNL
| Goethe Unlversity Frankfurt |
E $b\ ( %) 10:30 Coffee Break (30 mi Coffee Breal 1B \‘C-z -y Coffee Break (30 mins) @ TWTC
m B bbb _
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tudent y FT
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iana University Liangting Sun, |MP : : :
11:30 Exporimental genaration o - 2
Liquid lithium charge stripping 3 m?,mﬁmﬁ'g;, L DV 1] : i 4 & - BeamPIE - a suborbital test of an accelerator for
Achievement and lessons [ Claudio Emma, SLAC desn-Phillppe Tock, CER s £ ! f space applications
kuji Kanemura, FR a 3 1 Quinn Marksteiner, LANL
11:50 ﬁ*q é RI nﬂmpolamiédmn operal ; _
[ n
12:00 L] Kiel Hock, BNL o tee PLOR, JiQeang, LBNL
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Productive Research Environment Session Ll

Coordinators: Yoichi Sato (KEK/J-PARC), Mika Masuzawa (KEK/SuperKEKB)

Presenters & Panelists: Mika Masuzawa (KEK), Somjai Chunjarean (SLRI, Thailand), Angeles Faus-Golfe (IJCLab, CNRS/IN2P3)

Panelists: Francis Perez (ALBA), Ryoichi Hajima (QST), Raffaella Geometrante (Kyma SpA)

Expanded traditional EqO, WISE session. A questionnaire was conducted in advance targeting former IPAC committee members.

The results (detailed below) were shared with presenters and panellists to clearly define the session's direction.
Due to the international situation, presenters and panelists were drawn solely from the ASOS and EMEA regions, though participants included many young

professionals from the AM region. A diverse group of participants, spanning all ages and genders, gathered and engaged in lively discussions.

FR7 VT FORER. EBREGTIYR—Iv—EBHISDAVE—IUEHRE tyvIalpmitEi#E

Key objectives:

« Share effective approaches and research environments that lead to productive outcomes.

« Attract younger and mid-career professionals to the accelerator community.

« Enhance productivity and contribute more effectively to society by leveraging a strong pool of human resources.

Introduction from Coordinators
PRE pre-survey to check World Leaders’ attitude
Pre-session questionnaire to: OC/SPC/SAB committee members in IPAC’ 22 -’ 25.
Survey for Manager/Leader class people.
Presenters, panelists
. Share ideas for more productive research environment based on your
career advancement experiences
. Propose any strategies you may have.

Free discussion

PRE key words from session discussion.

Human Resources; Attracting Talent; Leadership Training; Supervisor-
Student Relationships; Labeling & Bias; Diversity in Age & Experience.
The discussions from this session will be compiled into a poster
presentation at IPAC’26 to preserve them for future reference.

FEYvIavDERITIGRICHEUTRINRL IPAC 26 CIRRAY—HEFE L TEHDITE,

Cocktail and snacks
supported by IPAC’25 LOC & PRAB

Masuzawa Hajima
Francis Somjai Angeles Raffaella



FHI7 VT~ OEH BREG TIR—Iv—BNSOXVE—VERRE tyvavAmtERks I«P}&f%

Preliminary IPAC25 PRE pre-survey )
To be reported Pre-session questionnaire to: OC/SPC/SAB committee members in IPAC' 22 -’ 25.
in IPAC’ 26 Survey for Manager/Leader class people with Demographic Information, Gender*, Region*
Poster Section A Early career (Q1,02,Q3) Section B Present (Q4,Q5)
X _ Please answer the following questions Please answer the following questions
NAR—Iv—BDEF |reflecting on the first 10 years of your reflecting on your current situation.
SRE EECHE research career.
B = Q4.To what extent are you satisfied with the
gé'gﬂg%ﬁb%iﬁ Q1.To what extent were you satisfied adequacy of staffing levels in your group?
2O = with your working environment?* 1: Very dissatisfied T .
1: Completely dissatisfied 2: Dissatisfied <IN —(E
High Score 2 Nostly dissatisfied ZE DR 3: Neutral EMEA, AMTCEARERGY
means Positive 4: Mostly satisfied BENTRIRILKE . SEllEiee ASIFimRe - ARR/NZDER
5: Completely satisfied 5: Very satisfied BARERERUDIZASOH
[POSITiVe | Q2.Have you ever wondered _ _
whether you should continue with your job7?* Q5.What is the level of interest among young
1: Almost always . o researchers in building their careers in your
%: (S)ften | ERRICIHO BT group? w
7 ) R R - Semsilnes BAENLZTLA 1: Very low KDV R—Iv—(&
! :/7 \Hj\]ﬁ ﬁ%_ 4: Seldom GenderZ|Z»H D 2: Below average BHaDTIV—TD
EE AR BRIMEIC 5: Never enaer _
g 3T 1) SHNCICEL EFARBIEICEESY
= ) -
E'“‘bjj\BI J e Q3. To what extent were you motivated to take | 4: Above average T“E\?eryi‘lov;b\‘élﬁ
GenderathhTES lon a managerial role?* 5: Very high -

SO EE(ERETUT=, 1: Strongly opposed - _ _
|‘ K&t 2: Somewhat reluctant BHEZBEEL LD Q 6.Please outlie the key factors you consider

3: Neutral EOMNEGender=E. essential for fostering a productive research

4: Moderately motivated | |57 — environment (approx. 50 words).
5: Strongly motivated TUTPEEEICKEL (app )
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Preliminary
To be reported

Q6 IPAC’ 25 PRE pre-survey Mid results(51 post -2025/6/2)

Postor Main Keywords e - sum of promot  NOTE: Bromet ansviers,
in Whole answers & Long-Thinking answers “Buduet’. “manpower”
P2O—hIEFEIEICER frescom
MHd. 2 TIV51TH. et
uﬂﬁ%ﬁ!ﬁ')‘)—xl:ﬁﬂm\\ bl [j}ééggnte "d__J'SC' plinar |
RER(IESIEEICEILE communication ~=-Z___--= i culture

WSERNRZS 0000 - + csalary Supportive

~goed research

- —

- -
- -
~

— - - —
- -

BROTTIA - BRICIASEHT NS 8A: e weerlocal o)
« PHTI7ICEBIFBLeadership TrainingDEEH © UserLocal arsater-ss

« Supervisor-Student Relationshipss@{t ADEFHS DYIERELE


https://textmining.userlocal.jp/
https://textmining.userlocal.jp/

IndUStr SeSSiOIl n IPAC’25 Coordinator: Yoichi Sato (KEK/J-PARC) IPAC25
) o

Instead of the traditional omnibus format, we focused on sharing successful experiences of
academia-industry collaborative research and perspectives from early-career researchers.

Spark innovation through cooperation between academia and industry.
Focus on the Topic of Academia to Industry
Introduce the Industry Collaboration to IPAC2025
> Share the keys in Success Stories

Applications of High Impedance Magnetic Alloys
Dr. Chihiro Ohmori, Professor, KEK/J-PARC

Building Taiwan’s First Heavy lon Therapy Center:
Lessons from a Partnership with Ruentex, Hitachi, and NSRRC

Dr. Ching-Sheng Liu, Assistant Professor, Kaohsiung Veterans General Hospital / Kaohsiung
Medical University

> Share the view of younger generation for their career
Student Perspectives on Career Pathways
Mr. John Patrick Salvesen, Ph.D. Student, University of Oxford / CERN
» Audiences had good opportunity to start New Success Stories |

The Q&A session proved highly engaging, with particularly lively discussions on career FMEOPRELYa
development for young researchers, building on the previous day’s PRE session (detailed below). DERNRMINTZQ&A

- EFEFSORIIBINESR 37
« BEFNSRE.FYUTPNRAEVTNEREAEDEFZESRTUVSHIDOREHE
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Exhibition, Posters and Coffee

POSTER

Sponsor Taiwan

Presensalgnn M Blue Magpie

= O  Exhibition Hall — A Place for
mEE o === X Networking: Connect with
o i%z People and Wi-Fi

P17 /513 P18 [P20| 515 P24
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| Netwoaorki
15 M2 Elwur:séns*j

I @
Ta conferenece Room Main Entrance ~— e Prute[e;ftlflg Dien
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| TILTZ T3 (T4 ]
e o
TE Taiwan Pavilion =i WE

ToeTE (77 e
E Taiwan
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POSTER Taiwan Refreshment
B Black Bear R @ Nemrnricis}
e Low

i BAG PICK-UP
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Highlights of IPAC25

Posters




IPAC’25 to IPAC’26 IPAC?25
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IPAC2028: Tokyo LPAC2S

-« IPAC2026: Deauville, France
- IPAC2027: Detroit, USA b i

- IPAC2028: Tokyo, Japan
| RIEIB%%?# S 2028/6/4-9

IPAC2028 Committee Chairs

-~ !__ Organizing Committee Chair
g Tadashi Koseki (KEK)

Science Program Committee Chair
Naruhiko Sakamoto (Nishina center, RIKEN)

Local Organizing Committee Chair
Yoichi Sato (J-PARC, KEK)
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2027/MAY Exhibitor Registration Open!! °
Detroit, USA

2027/MAY/23 - 28
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/mi Applications Open for Student Grants
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IPAC’ 25 SPC3 Contributed Orals
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[PA(C 28 19% International Particle
2028/06/4 — 9 = Accelerator Conference

o TOKYO, JAPAN
IPAC’28 OC2 4 -9 June 2028
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